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Program of PTA General Meeting 2025

Held on 2025, Apr.19th (sab)
At the gym at iwata Elementary School

Opening
Speech of PTA President
Topics for discussion:
(1) Explanation of what was made in 2024
» Events/activities
» Financial Report - General Account
- Special Account
- Audit
(2) Events program for 2025 and financial plan.
» Plans of events/activities
» Financial plan for general account
» Financial plan for special account
(3) Presentation of candidates for new members of board group

Announcement
Closing




PTA-Iwata organization chart

PTA Members
(Parents and

teachers)
[Members of the Board] [Advisor]
(President, vice, secretariat, u ,
accounting and audit) [Consultmg board]
| | |
{Working Group] [ Kokusai Group]

/ Working group must be responsible for one of the followirb

works:
» Sale of used uniforms
» Neighborhood work

» Jobs outside of school

\ » Work within the school.

/

m Working Group

/

PTA Assembly:
Participation of all
members

\

Council meeting

Participation of all
board members

Working Group
Members of the Board:
Work group
Advisor:
Kokusai Group

Meeting to select
new candidates:

Members of the Board
Group representative
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Purpose of the Objetivo do PTA: [PTA ;EESOER/]

Promote the healthy growth of children at Iwata Elementary School, together
with parents and teachers, trying to create a sustainable structure to develop
communion between them.

PTA Structure and Work of Each Group: [P T ABESJUBIEDE]
¥Board members P T ARS8
It is the group that organizes all PTA work. It is the group that talks most

with teachers, neighborhood associations and other organizations to organize
events in a better way.
¥« PTA Working Group (30 people from 9 neighborhoods) P TAZXES
It is the group that helps organize the events. They are also expected to
provide feedback to improve children's activities and environments.
vr Kokusai Group (around 4 people of Brazilian and Filipino origin) Z<{&W\&E8
Try to deepen the exchange of different cultures and deepen the relationship
between school and home.



PTA Activity Report 2024
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Kokusai Group

{(Internacional Group )

_ _Meeﬁngs and activities - '

PTAMIBE N EI2BEE

06 Meeting of FTA Councillers and groups

05 06 PTAIBELZ N REER
185 20 PTAKS S (UHA 7B NS 20 PTAKS & 20 PTA Annual General Meeting
127 BIDIPTAZ: 1% 27 BIMPTAE & 27 1st meeting of the working groups
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PTA Meeting Report 2024
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Financial Report of PTA - General Account (2024)
20245 F PTA— =8 IMXREE

it

Uy A #2%5 Gross Income 2,639,856 M
4 #2%8 Total Expenditure 1,765,630 M
#5|%E Balance 874,226 M
W Uz A&y Gross Income - b )
# T 9 A re-i -
L &% 1,675,200 Lo oon] .aaysop| JIREEEEI@LA0 S RMIEEXS
2. Bk 809,826 809,826 0| AfFEREE
38U A 30,000 186,030 166,030| HBEBRE-mrEREfGE $
&t 2,515,026 2,639,856 124,830
|m FHoif Total Expenditure (B4 F)
# B T mwe %E%? m o=
1. FEAER 385,000 242,762| A 142,238
(1) iEEEa T 100,000 17,300 A 82,700 FHA&E #
(2) LR 80,000 70,000 A 10,000 SBEER F
(2) £8® 50,000 41,000 A 90000 HAZATHER F
(4) mEHTR 50,000 17,540 A 32,460 BFRPTARERXENE $
(5) EBE 100,000 96,000 A 4,000 THID3] %
(6) i fa %, i FEH 10,000 922 A 9,078] ERITIRAFHE
2. FRER 200,000 174,620 A 25,380
200,000 174,620 A 25380 HENMMLAR BRERH
3. F i B A 0 20,000 20,000 0
20,000 20,000 0| PTABE, RSBERISERIL
4. fTHEREE IR 1,240,000 862,936 A 377,085
(1) HFEGR 40,000 19,716 A 20,285 EBpE. XY GAELAR
(2) it 200,000 0 A 200,000
BALZEONER 250,000 201,785 A 48215 HBEYAYIEONEER
(DANFrSEE R 750,000 641,435 A 108,565 AP-ERME F
5. M 3= 20,000 4,706 A 15,294
20,000 4,706 A 15204| HREEH &
6. fiBE 120,000 87,107 A 32,893
120,000 87,107 A 32,803 PTARLEMEXR-BRIGEE &
(RS IESE -t 350,000 350,000 0
360,000 360,000 0 HBIEFH~BIRELL TERYUIL
8. friEH 13,500 13,500 0
13,500 13,500 0| EANERERERREDAS
9.F R 166,526 10,000 A 156,526] BE REZTEHL
166,626 10,000 A 158,526
& & 2,515,026 1,765,630 A 749,396
;<< H s 23805,
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Financial Report of PTA - Special Account (2024)
SR6FEE KRERZEPTANNESEH WX AEN

Gross Income . yg A48 1,911,957 F

Total Expediture - g8 1,911,957 A °

Balance - ET| AN 0 A
[ #E;] Gross Income

b FHE R MR ® B
1. REd 78, 000 79, 354 A 2,646
(D RFER 8, 000 24, 654 t6, 654|FF 6 % Y) HIREIR
()P T ABMRITS 70, 000 50, 700 A 19,300| 41 7 LRRFE
2. REE - MEE 365, 000 568,939 203,939
(NEEREHBHE 100, 600 160, 000 0
(DXAREIRTRES t5, 000 104, 350 89, 350
(H-—Mmeits Y BRE 250, 000 360, 000 110, 000
(BIREFTHRIES 0 4,589 4, 589wl F B R HIEH K O HY
3. WEEREE [, 267, 664 I, 267, 664 0

4 N [,710, 664 1,911,957 201,293
[Zdm8r] Total Expediture

B - RHE b L1 R R w o

. HELR 30, 000 0 A 30,000
OF:t: 1 30, 000 0 A 30,000
2, BIKR 40,000 40, 000 0
OF " 40, 000 40, 000 0| KT T 1 P
3. REEHR 400, 000 450, 000 50, 000
(NREEBHR 400, 000 450, 008 50, 000| R EESH W
4. AR 1, 240, 664 0| A 1,240,664
(DTFHR 1,268,715 0 A {,268,7!5
5. RFRMEE .0 1,421,957 1,421, 957K F R E~

& &t i, 710, 664 [,911,957 201,293
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Financial Report of Student Activity -2024

et HoE

+Gross Income

-Total Expenditure

‘Balance

1 Gross Income

Help from PTA Special accounting

2 Total expenditure

450,000
449,145

853 M

i = e

450, 000M

(847 : M)
Item balance e
Student Union 75,292 BRE=ITE, BBEPMRE
Plant and animals 125,099 SEwhI—~R, B, B1E
Printing, cp 80,622 THILBR, &
Educational Ativityl
(Books, Kokusai, e "
. 64,089 BIE, BM0D, FRRE, EEEAE
Educacional
consultations)
Flowers, health, reserve 104,043 BAETRTER, REATE, MaiES

Total

449,145




Events/Activities Plan 2025

Heali

2025 BHMEEPTAFMED (B

PTARE PTAZA -/ Intamational Group
_______ R U SO (Kokusai Group) ..
L S8 EH 23K & 58 Mestings & activities
05 PTA#BOAENEEFEM 05 PTAFIBROLEO2ERR 05 General Meeting of the Old and New PTA Group
a8 19 PTARRS (U ZLBHS KE) 19 PTAR: 2 19 Annual General Meeting
26 WIEPTAZEIS 26 HBIRIPTAE % 26 1st PTA Group Meeting
o7 FELESYBD 07 F &4 B ER
58, 16 EH/GBEE ()
: 17 EHhEsSs CGEEHED 17 HW/s EBEy G FRaN) 17 Undokai (support)
24 HRIBER 24 TRIERE
03 TEHRTY B 03 FEHLETYRBE
: ﬁﬁj _ 10 BIELKAEZEF2VERBAL - PTASRESRE 00 B 1EERIEERS
R 13 vH 7LrARERE &
L 00 B 1 EIFRREEas
T TR os ErEPTAZEES 05 F2EIPTAZR = G5 Znd PTA Group Meeting
N 88 20 E’At‘: FoUEmEFAFI bEHEE 00 BEEEEH A hya
s 00 REEEEITLELY R
o - {06 REBR S HIER2025E R 09 MEBFKTIE20258M (U ¥4 7 AFHE KFE)
o .9}51':_"' 07 7ZEREIIE202658E (Y4 L FHS RS 10 MBSy (FEEMED 10 Disaster Prevention Drill 2025 (support)
S e FER BT Y B
wE 10 F2EIERFEHEER 10 E2OERRHEERE
N 1 BemEAE L E 2V HES - PTARRISE
U4 BEBYASIECUESEES
Cos Fesasy EG 05 F &6 RSFURA
_ llﬁ |08 EIAIPTAZ AR - BlRRNAHELEOR 08 F3LPTAZNOS - BIORAEEFEAR 08 3rd PTA Group Meeting
: 15 EHE->FREA (EEHA) 15 BB TRES (FUHED
29 EHEFAE T EDY2025 (AE) 29 EEEAET F0Y2025 U
30 BEEAEZE242025 GEE) 30 HFEISAE D 2042025 (HE)
127 10 7w 7z x GECSEED 10 5> 7z (FELHHE 10 RunFes (Support)
' 06 R e 06 R AT
115 EAAEREMELE (FRELTFE) 15 MW3EPRREENE (FRHLEFE) 31 Ath PTA Group Meeting
18 (21 Azpme 31 FARPTAEN R - B2 GHMESOR
31 FAEPTAE N - B2EIETHEROR
25 06 Fee Ry (5 06 F &1 H5FY RRG)
B 412 ihE RIS 12 HEAIEHE
38 25 PTARSET / U ¥4 2V EREBRE & 19 EEDIMEN (FEL T -7 4 7TEY)
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6 (FA2092 () 10:00~ |BE2E%ESE FFEIFE-2T) MEMRE &&%
7 |7A8B () 10:00~ |(FE2@MPTAZES REXTRE £5%F
FEI3OEES
8 |7A278 (H 10 : 00~ TATES e
& (=) (BAiiigE - FAEZ £o01IZo0nT) REmRE RS
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: 00~ BEX e
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PAATE = A
11 |[10E268 (8) 10:00~ %5@?53 _ mMEHERE &%
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EGOmES
15 118158 () 13:00~ BKETREE %%
(FAETBEIT AP - Y7 1 %) i =
BTEEES
181 10 : 00~ PG BE
i CREECYT - ABpRe s |DorRE EE
17 |18 318 () 10:00~ |FA4EPTAZEBS FB2RKEEEEES |KEHRE ££2%
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Financial Plan of PTA -2025 General Accounting
2025 PTA- &I WX FHE(K)

Expected income 2,459,426 H
Expected expense 2,459,426 A
Expected balance 0 A
B Expected income 5 . T (B2 )
. udge udge
Subject 703{_\ 70794 Increase-decrease Note
1. Annual fee 1,555,200 1,675,200 4 120,000 100 X5 e a5 )
2, Carry over from last year 874,226 809,826 64,400] Carry over from last year
3.0thers 30,000 30,000 0| Subsidy from Neighborhoads Assoc., etc.
Total 2,459,426 2,515,026 A 55,600
H Expected expenditure (HAL:F)
. Budget Budget
Subject 7079'-'1 70;-:’4 Increase-decrease Note
1.0perating expenses 365,000 385,000 A 20,000
{1} Consumables 80,000 100,000 A 20.000|Office supplies
(2) Meetings 80,000 80,000 0|QOrganization of meetings
{3) Expense for the working group 50,000 50,000 0|Expenditure for the working group
(4) Participation in the lectures 50,000 50,000 0|Efaboration of materials for the Congress
(5) Books 100,000 100,000 0|"YUYU" magazine, etc.
(6) Communications 5,000 5,000 0|Mail stamps
2. Qutsourcing 210,000 200,000 10,000
210,000 200,000 10,000[ Transfation, Toilet cleaning
3. Printing 30,000 20,000 10,000
30,000 20,000 10,000
4, Events 1,290,000 1,240,000 50,000
{1) Consumables 10,000 40,000 0|Office supplies, cleaning
(2) Equipment 200,000 200,000 0|Expenses for 150th Anniversary Ceremoany
(3) Dondoko-Matsuri 250,000 250,000 0|Dondcko-Matsurio Crganization
{4) Ceremonies 800,000 750,000 50,000|Ceremonies
5. Meeting with 20,000 20,000 0
neighborhoods 20,000 20,000 0|Guests
6. Contributions 100,000 120,000 A 20,000 Membership fee for municipal PTA
100,000 120,000 A 20,000
7.Transferred to special 350,000 350,000 0|Transferred to special account
account 350,000 350,000 0
8. Insurance 13,600 13,600 ¢|Insurance against personal information leaks
153,500 13,500 {
9. Reserve fund 80,926 166,526 A 85,600
80,926 166,526 A 85,600
& 5 2,459,426 2,515,026 A 55,600

% Inter-subject budget diversion is allowed.

¥ Items that can be carried out after the General Assembly shall be carried out after the approval of the General



PTA Special Accounting Budget for 2025 (plan)

SHTERE RAEREPTAKNGE FEF (B)

- Expected income 1,976,957 H
- Expected expenditure 1,976,957 M
- Expected balance 0 H
[Expected income]
Subject Budget Note
1. Income 85, 000
(1) Collection of Recyclables 25,000 |#FH%H Y EREX
(2) PTA activities 60,000 |') 4 7 )L G BRE
2. Subsidies 470, 000
(1) Iwata District Subsidy 100, 000
(2) Recyclables subsidy 20, 000
(3) Generai accounting allowance 350, 000
3. Balance from theprevious year [,421,957
Total 1,976, 957
[Expected expenditure]
Subject Budget Note
1. Consumables 30, 000
Consumables 30,000 (BB RE
2. Payment 40, 000
Gratification 40,000 |FREARZ 2747
3. Student activity 450, 000
Student activity 450,000 |REHED
4. Reserve 1,456,957
Reserve |, 456, 957
Total [, 976,957

25
=1=]
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List of PTA Board Members 2025

2025 4EE PTARBRU A —7TREF ()

2025 41 02 H 01 H
2025 % 03 A 09 H
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2. 2025 ¥ PTAKRE 2K &Kk &
(Ed K HhIX %, Uik AR
AL iE E S 6- f&
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PTA Member List 2025

20251 PIATH

Neighborhood| No. |Armband Name Grp.to go to School| Student’'s name Activity
Neighborhood
1 1| Fkx BEF HIRA 4-1 i
KITA WWATA 1 2 2 _FEE %‘e\% #@B 4 2 %E
AEH—EX g ) 7 PhERERS
TELEU Y
3 3| Bk i AT 6-3 P
hREEAR
4 41 &k B = 5) L 2 E
KITA IWATA 3
TEEZE
5 5 &M BT 4] 5-2 &l
6 6 B i1 EilIFET1TEH 5-4 L
Eowar |7 1 o= mE | a2 TE| 52 55
8 8 BE L BEF | EIXEI3TE 5-2 -
9 ol ek  BE ) 63 | Z=T
HRAQKA
10 10 b T [ 5-3 HA A ER
11 1| k% £® | mEE1THE | 63 | #-% e gTeEas
12 12 Lo HF EEAHLITH 5-4 FE Y
13 13 2} K BA EEH2TH 5-4 &7
I 14 14 9001 ZHE T HEM2TH 6-4 2
HEH
15 15 R ET FED378 5-4 ity il
16 1o =8 HE&E WEHITH 5-2 EE
17 17 &8 NTF mEBHATH 6-1 &
18 18 b T35 HEHATH 4-1 EHEX
19 19 =& BT HEHA4TH 6-2 E- S o
HARA IWATA 1 Bl — 74Xk
FEAE ZEd R
20 20 R BHEE FEMLTH 4-2 B/ "\ C
) H A 2 LEEY,
21 21 HBE = +EHZ2TH 4-4 H 4
NAKA IWATA 2 e - -
hmEm - X 22 22 =Y nr hEHZTH 4-4 Ph S e
23 23| R BE | hEESTH | 42 & | CebEIE R
- - = - U ZLRRS T
24 24 B £ REHR3TE 5-3 T
HAKA |WATS 3 "
FEHIE _ ZELUF IR
25 5| T FEF | hz@AsTH 5-3 ®E | oo
Az R
NAKA IWATA s
RHEERE 26 26 FE£HGTH
Kokusai Group
20254 PTAZCN EER
X AH |HERS K& EEE BigRE EiE EHE
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About the activities of the PTA Working Group (1)

PTA ZEOIEENZ 2T

List of activities::

Support the neighborhood Undckai or Management of traffic flag

@ Undokai {to help)
@ Disaster prevention drill (participate) )
) ) Help with school programs
3 Dondoko-Matsuri {Reception and clean up)
@ Run-fes(Marathon) (to guide children)
(® Neighborhood Parents meeting (to organize) Help with
® Choice of people for the coming year neighborhood
@ Management of traffic flag or support the neighborhood Undokai programs
©

Jobs to choose from:

» Group representative, cleaning of the Community Center, School Health Group,
Patrol Group in the neighborhoods.

» Collection and Sale of Used School Uniforms

¢ The PTA Working Group is divided to 2 groups:
Each neighborhood has a representative.
Group A: Kita-Iwata 3, Hirakawa-Honmachi, Higashi-Iwata (15 representatives)
Group B: Kita-Iwata 1, Hiraoka, Naka-Iwata 1, 2, 3 and 6 (Iwata danchi)
(15 representatives)

¢ Group Structure (to work at the neighborhood):

» The neighborhoods determine those parents for organizing the meeting of
those parents of the neighborhoods, choosing people for the next year and the
person to make the list of the traffic flag.

» Traffc flag:

When there are transfers within and outside the school district, the teacher in
charge for the group going to school will contact the respresentatives parentes f
this issue to inform them of the fact so that they can change the group.
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About the activities of the PTA Working Group (2)
PTAZSOEHIONTD

» Types of school events to help
@ Undckai (to support) {In May)

Control the entry and exit of people at the 3 gates

Check and clean the bathrooms

Organize the bicycle parking

Note: We will organize the schedule so that parents do not have to work while their child is participating.
@ Disaster prevention drill (participate)--In September

Participate and learn about disaster preparedness and prevention.

Help sell used uniforms.
@ Dondoko matsuri ---In December
Help with preparations the day before, help with reception and cleaning
Help organizers to ensure that students can participate safely.
2 RunFes (long-distance race)---in December
Stay at certain points along the route to keep students safe.
We'll set up a schedule to help so that the parents don't have to work while your children are running.
»Support for neighborhood work
@D Organize neighborhood meetings (in February)
Plan and organize neighborhood parent’s meetings. Teachers will also help. The meeting will mainly focus
on the group to go to school next school year. They will discuss the number of children per group, street

safety, parent activities, etc.
@ Select members for the next school year---(October to January)
Find the next person to work in your place. Each neighborhood district has a different selection process.
The school respects each neighborhood's process. The PTA Board members shouid be informed as soon
as they are selected.
@ Manage the list and schedule of parents who will help the traffic fiag.
When new families arrive or leave for other neighborhoods, the school will inform the leader of this work.
If there are any changes, the list and schedule will need to be adjusted.
@ Helping the Undokai of the neighborhoods--- In September
Helping organize the Undokai of the neighborhoods. Each neighborhood has different preparations and
organization.
»QOptional works
¥ Representative of each group--+ 1 person
- This is the person who checks the attendance of members at meetings, passes information to other

groups, etc.
% Selling used uniforms --5~7 people
- Helps collect, check, and sell uniforms.
% School health committee
- Participates in 3 school health lectures/activities per year. On the day, the person may need to help
arrange chairs, etc., but in principle, this program is organized by the school. Therefore, the person
can onjy attend on the day to listen to the lecture,
% Community Center (Shiminkan) Cleaning -3~ 4 people (once a year)
Clean the Iwata Community Center.
% Neighborhood Patrol
- Patrol the Iwata neighborhoods together with the AO-PATO (neighborhood volunteer patrol} group and
teachers with the AQ-PATO patrol car.



